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hat is culture?

nat is personality?

nat are global

capabilities?

How does

pe

rsonality impact

global capabilities?



one poll and tweo
questions...




POLLL

How much experience do you have with global
cultures?




The Dinner

You invite a business
colleague for dinner and
he arrives 20 minutes
later. What should you
conclude?




It's not that time “doesn’t matter” — instead, members of some
cultures may value relationships over time.
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The Candle

You see a candle lit close
to a pile of dried leaves
in a park. Nearby there
is a plate of food and a

whole chicken. What do
you do?

* Put out the candle
* Just monitor the candle

* Leave the candle alone
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may lie beneath the surface!

art language

symbols

heroes //‘\/ \ clothes
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Candidates to a fire fighter Cariocas enjoy the beach on a
position rest after a physical sunny Sunday
stamina exam
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You're a woman. You meet a male work peer at a
social event

You're a man. You meet a male work peer at o
social event.

You’re a man. You meet your female subordinate
at a social event.
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Robert’s
Rules

Tips and tools
for meetings,

elections, and
A Reference






What are your emotions when
you see the piciures that come

nexi?





















Can you leach Culiure?







We cdon’t know whai we KnoWs...







We cdon’t know whai we, KnoWs ..
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Who we THINK we are




We don’t

know we
know We don’t
operate know we

\by default \don”r know

Beneath We don’t
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~ L. Robert Kohls
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Wheat can Yo see

BIRD
IN THE
THE HAND

IN A

A LIFETIME THE SPRING

~ L. Robert Kohls
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THE HAND
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A LIFETIME THE SPRING

~ L. Robert Kohls
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Hofsede, Pedersen, & Hofstede, 2002, p. 18



We see what we want to see.
We ignore conflicting evidence.
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Hofsede, Pedersen, & Hofstede, 2002, p. 18



Communicatien Netes

Don’t assume what you said was understood.

Don’t assume that what you understood is what
was said.

From Craig Storti, Cross
Cultural Dialogues
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Culture = Human Nature
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Whet persenality tralts might meiter?




Persengallity is @ patitern eff

behaviers. .
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Nature AND Nurture
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The Global Capabilities Study
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The Study

DISTANCES, OOUNTRIES,




Culitural Adappitalbility

The ability to alter one's behavior to adjust to
other cultural environments.




means the ability to take different policies,
procedures, products, services or practices
and create something different that is greater

than the sum of its parts.




The ability to have empathy for the concerns
and world views of other cultures.




Preliminary Correlations



Culltvral Adeaptalbility

Extraversion +

Complexity (part of Originality) +

Drive (part of Consolidation) +
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Extraversion +

Originality +

Drive (part of Consolidation) +




Agreement (willingness to seek harmony, part
of Accommodation) —

Reserve (willingness to speak up, part of
Accommodation) —

Concentration (focus, part of Consolidation) —

lihe more chdllenging, i@ more

INNOVEAIIVE



Extraversion (in general) +
Tact (part of Extraversion) +

Complexity (part of Originality) +

Others’ Needs (part of Accommodation) +




Die Experience Maiters










Correlation doesn’t mean

' cause
. Comfort in the workplace
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