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•  Human Resource 
Management 

•  Human Resource 
Development 

•  Higher Education 
•  Multidisciplinary 







 



•  What is culture? 
•  What is personality? 
•  What are global 

capabilities? 
•  How does 

personality impact 
global capabilities? 





How much experience do you have with global 
cultures? 



•  You invite a business 
colleague for dinner and 
he arrives 20 minutes 
later.  What should you 
conclude? 



It’s not that time “doesn’t matter” – instead, members of some 
cultures may value relationships over time. 



•  You see a candle lit close 
to a pile of dried leaves 
in a park.  Nearby there 
is a plate of food and a 
whole chicken. What do 
you do? 
•  Put out the candle 
•  Just monitor the candle 
•  Leave the candle alone 
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values 

rituals 

clothes 

art language 
symbols 

heroes 

taboos 

may lie beneath the surface! 







Candidates to a fire fighter 
position rest after a physical 
stamina exam 

Cariocas enjoy the beach on a 
sunny Sunday 



You’re a woman. You meet a male work peer at a 
social event  

You’re a man.  You meet a male work peer at a 
social event. 

You’re a man.  You meet your female subordinate 
at a social event. 
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•  Don’t assume what you said was understood. 
•  Don’t assume that what you understood is what 

was said. 

From Craig Storti, Cross 
Cultural Dialogues 

























•  Estimate my extraversion! 





Nature AND

NATURE NURTURE 
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•  The ability to alter one's behavior to adjust to 
other cultural environments.  



•  means the ability to take different policies, 
procedures, products, services or practices 
and create something different that is greater 
than the sum of its parts. 



•  The ability to have empathy for the concerns 
and world views of other cultures.  
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•  Agreement (willingness to seek harmony, part 
of Accommodation) – 

•  Reserve (willingness to speak up, part of 
Accommodation) – 

•  Concentration (focus, part of Consolidation) –  



•  Extraversion (in general) + 
•  Tact (part of Extraversion) + 
•  Complexity (part of Originality) + 
•  Others’ Needs (part of Accommodation) + 







•  Challengers for Innovation? 
•  Adapters for Perspective 

Taking? 



•  Correlation doesn’t mean 
cause 

•  Comfort in the workplace 
•  A different route? 
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